
Ag Lenders:  
Help Your Producers Seize Opportunities In The 
2020 Ag Commodity Markets

Ag Webinar:  March 3, 2020 | Doug Johnson



Join Doug Johnson from Moody’s Analytics and Mike Pearson from the Zaner Group and Co-Host Of Ag News 
Daily as they discuss:

Educating Your Producer On How To Seize Opportunities In Our 2020 Ag Commodity Markets

Producers “Producing” Is Not The Challenge Today.  Getting Producers To “Profitably Market What They’ve 
Produced” Is The Challenge.  

Have You Ever Heard The Saying:  Using The Grain Bin As A Checkbook?   That Is Not Effective Marketing And 
Not Sustainable For The Future.  

Join Doug & Mike as they discuss thoughts on what will be required for Producers and Ag Lenders to remain 
sustainable as our industry faces continued commodity market challenges.
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Agenda
• Introductions

• Market Outlook & Key Drivers
• Trade Agreements
• Global
• United States

• Moving the Needle
• Value of Your Time
• Tractor Drivers
• Business Mindset

• Action Plans
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Ag Peer 
Benchmarking

• Create Value

• Eliminate Excuses

• Create Opportunities

• Drive Results
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Ag Scorecard

• 4 Models
• Crop
• Livestock
• New: Feedlot
• New: Dairy

• Compare Internally

• Model Confidence

• Quicker Decisions

Moody’s can help 
predict Probability 

of Default (PD) 
and identify 

potential Risk in 
your portfolio

Moody’s Ag ScorecardYour Bank Risk Rating



Presenters

Mike Pearson
Zaner Group & Co-Host of “Ag News Daily”

Doug Johnson
Director – Ag. Strategist
Moody’s Analytics Lending Cloud
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Trade Agreements & Partnership
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Phase One China Trade Deal
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Coronavirus (COVID-19) New Threat to Ag?



Global Outlook & Key Drivers
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US Dollar Strength Continues
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Global Production continues to increase
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Changing Asian Labor Market



US Outlook & Key Drivers
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US Demands and Trends
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Corn Markets
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Weather
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CBOT May, December Corn Contract
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Corn Commitment of Traders Report
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Soybean Markets
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May, November Soybean Contract
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Slow Exports Continue
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Wheat Markets
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May 2020 Chicago Wheat
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Livestock Markets
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Beef Demand
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April 2020 Live Cattle
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Cattle on Feed
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April 2020 Feeder Cattle
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Dairy Markets
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Class III Milk Outlook
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Pork Markets
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April 2020 Lean Hogs
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Farm Bill Updates



Moving Producers to Managers: Where to Focus
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The Answers aren’t in 
the Financial Statements

The Questions are
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“Don’t Tell Me What You Value, Show Me Your Budget. 

If You Show Me Your Budget, I’ll Tell You What You Value”*
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*Source:  Farm Journal’s AGPRO article with quote from Curt Covington   December 5, 2019



Future of Ag: I believe…

Moving the Needle:  Producer to Manager
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10% of Producers always “find a way” to lose money



Do they know THEIR Cost of Production
Do they know THEIR Break-Evens Basic  Knowledge

Value-Add discussions
OR

Are you just talking?

Moving the Needle
Producer to Manager Mindset

Do they have a Marketing Plan
Is it a Written Marketing Plan

Business Mindset

Do they have a Growth Plan
Do they have a Succession Plan

Future Mindset

Value
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During the 1980’s we had a weeding out of
Marginal Producers

Today’s we’re experiencing a weeding out of 
Marginal Managers
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Your Time vs. Your Value
If you don’t take care of the good borrowers, 

you’ll only be left with the bad
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Dr. Kohl’s 
Business IQ 
Management 

Factors

Customer Checklist Green (3-4 points*) Yellow (2 points) Red (1 point)

1. Knows cost of production Written In head No idea

2. Knows cost of production by enterprise Written In head No idea

3. Goals- business, family & personal Written In head No idea

4. Record keeping system Accrual Schedule F (one & done) No idea

5. Projected cash flow Written In head No idea

6. Sensitivity analysis Written In head No idea

7. Understand financial ratios, break evens Written In head No idea

8. Work with advisory team and lender Yes Sometimes Never

9. Marketing plan written and executed Yes Sometimes Never

10. Risk management plan executed Yes Sometimes Never

11. Modest lifestyle habits, family living budget Yes Sometimes Non existent

12. Written plan for improvement executed Yes Sometimes Non existent

13. Transition plan/Business Owner plan Yes Working on plan Non existent/controversy

14. Educational seminars/courses Yes Sometimes Never attend

15. Attitude Proactive Reactive Indifferent

Score Overall Analysis

35-50 Strong management rating & viability

20-34 Moderate risk & viability; will most likely show previous refinancing

<20 High risk & lack of long term viability

*Extra Points:
• Progressive Business may receive 4 points 

for #2,6,7,8,14
• Struggling Business attempting 

turnaround may receive 4 points for 
#3,5,8,11,12

Source: Dr. David M. Kohl, Professor Emeritus, Virginia Tech
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1. <10% Farmers have & execute on Marketing Plans

2. Historically majority sells crop at bottom 1/3 of markets

3. Stored grain should not be the Checkbook

4. Home Run Mentality: “I’ll make it back next year”
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Marketing Skills:  Walk Through The Story



Silos of Agriculture
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Bridging the Silos Together
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Showing more than numbers & trends
• Refi “Lifestyles” or “Farm Losses”

• If Refi’d already
• What’s the next step
• How far are should we go
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Assemble the Puzzle
• Basic Education
• Explains Why
• Provide Options
• Create Value
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60 Second 
Stress Test
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Breakeven 
Analysis
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Earned Equity 
Analysis
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Directional 
Accrual



 Education: Share your analysis
 Help Borrower understand Risk 
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FFSC 
Ratios
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Assemble the Puzzle
• Basic Education
• Explains Why
• Provide Options
• Create Value



Points to Remember

Attitude:
Owns or Excuses

Keeping Famers Farming and Ag Lenders Lending

Time:
#1 Commodity

Innovation:
Thinking Forward

Trust:  
Trust But Verify

Driving a Business:
Data Driven or Tractor Driver

Collaboration:
Finding Partners

Succession Plan
Is There A Plan   
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Future of Ag: I believe…

Action Items
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• Define your Value-Add goals
• Top Producer Needs
• Bottom Producer Needs

• Leverage Business IQ worksheet
• Lender do on Producer
• Producer do on Producer

• Discuss strengths/weaknesses
• Help them understand what that means

• Provide a “Take Home Packet” Binder



Future of Ag: I believe…
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Never Confuse

Self-Worth

With 

Net-Worth

Remember….



Keeping Farmers Farming & Ag Lenders Lending
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Thank You for supporting our Ag Webinars
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